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Dear Policyholder,

By now you undoubtedly have heard about the serious turn that has occurred in the physician professional liability
insurance marketplace. We have seen a number of factors come together that have resulted in many insurance 
carriers exiting the professional liability business, incurring downgrades in their financial ratings or – in the most
severe instances – declaring bankruptcy. This crisis is occurring throughout most of the country.

My message to you, our policyholder, is that FPIC continues to be a viable carrier for the protection of your 
professional reputations and personal assets. FPIC, too, has encountered over the past decade increasing upward
pressure on the cost of defending your claims. At FPIC, the average claims payout has risen about five percent per
year since 1990. Aggressive pricing during the 1990s from many competitors – most that have since left your state –
required us to keep rates at a level that were too low. We did so in order to keep our presence in the market and 
continue our service to you.

Conditions now have forced us to put through rate increases so that we can maintain company viability and cover
losses incurred from claims. We realize these increases put a strain on your budgets as well and that your cash flows
have been cut. We do not take rate increases lightly, but do so in order to provide the protection you need in a 
market fraught with ever-increasing legal activity.

Because many carriers have left the industry, we have experienced a dramatic increase in policyholders and 
premiums. As a result, we have made the difficult decision to place a moratorium on accepting new business 
applications until further notice, although we will continue to accept new insureds who are joining existing groups.
We have made this difficult decision because we honestly feel that right now we cannot properly service or support 
a larger policyholder base.

Please rest assured that FPIC continues to have a strong financial base. You can still expect the same level of 
superior service you have come to count on from our company. Our financial fundamentals are sound. We
announced this moratorium voluntarily so that we could properly service our loyal policyholders. 

This moratorium is only temporary. Our holding company is exploring the capital markets to raise additional funds
that we can use to support profitable new business. 

I hope this has helped you understand the reasons FPIC has taken steps to raise rates and temporarily curtail new
business. If you have any questions, feel free to call me at 800-741-3742 ext. 3008.

Sincerely,

David L. Rader
President and CEO



FPIC Now Endorsed
By the MAA
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FPIC recently received the endorsement to provide 
professional liability insurance from the Medical
Association of Atlanta (MAA).

The 1,200 member MAA is dedicated to the patient, the 
physician, and the community. The MAA was created in
1854 to promote the interests of Fulton County, Georgia
physicians and continues to serve as the largest and
strongest organization to speak for Atlanta-area physicians
regardless of specialty, hospital affiliation, or mode of
practice. Physician membership in MAA assists in the
organization's ability to be a truly representative voice of
Atlanta physicians and provides an avenue for grass roots
legislative involvement, a starting point for leadership in
organized medicine and numerous practice-building
opportunities. The President of the association is Gary
Richter, MD.

“We are excited to add the Medical Association of Atlanta
to our growing list of endorsed specialty societies in
Georgia,” said Gary F. Izzo, Vice President of Marketing.
“We look forward to a long-lasting partnership with the
MAA.”

Sharon Rice, Executive Director of the MAA said, “We
are pleased about bringing this new benefit of professional
liability insurance through First Professionals to our 
members. Their commitment to customer service is
unmatched in the industry.”

FPIC Rated as Great 
Small-Cap Investment

In a recent article on MSN.com, FPIC stock 

was recommended as one of the top six best buys

for small-cap investors. On the “StockScouter,”

FPIC received a rating of 10, the best possible

rating. The StockScouter measure of relative

price change and consistency for FPIC stock 

is very positive and earnings growth in the 

past year has accelerated rapidly compared to 

earnings growth in the past three years.

According to the article, FPIC stock “is 

expected to significantly outperform the market

over the next six months with average risk.”

FPIC Insurance Group
Reaches Capacity

The current market conditions have resulted in significant
growth for the FPIC Insurance Group’s business and
unprecedented opportunities for additional growth. We
regret to announce that FPIC has reached its capacity and
will not be accepting physician applications for new busi-
ness, at least for the time being. 

As of March 31, 2002, the number of policyholders at all
of the Company’s subsidiaries increased to 15,570, up
from 11,353 a year earlier, a 37% increase. Net premiums
written for the first quarter of 2002 on this business were
$55.9 million, as compared to $30.8 million for the first
quarter of 2001, an 81% increase.

John R. Byers, President and Chief Executive Officer,
stated, “Significantly improved pricing, increased demand
and higher than expected retention have resulted in
extraordinary growth over the last 12 months. Almost all
of this growth has occurred in our core markets, and we
are actively exploring opportunities to expand our capacity
to support additional growth.”

Mr. Byers continued, “As we consider these alternatives
for our Company, we will continue to renew our existing
book of business and accept new insureds joining existing
groups. Consequently, we have discontinued accepting
applications for new business while we explore alterna-
tives for increasing capacity. Nevertheless, we anticipate
that we will continue to experience significant growth
through the renewal of our existing book of business, as
we believe improved pricing and historically high reten-
tion rates will continue.”

This was not an easy decision for to make. We value our
relationships with our policyholders. However, we find
ourselves being forced to make unpopular decisions in
order to remain a stable company. With the current state of
the professional liability market, you need to be insured
with a carrier you can depend on to be there when you
need them most. For over 25 years, FPIC has been such a
company and will continue to be such a company. FPIC is
more financially secure now than the company has ever
been. We remain dedicated to protecting personal assets
and professional reputations.

Please be assured that we are continuing to work 
diligently to increase capacity and hope to have the 
problem solved by the end of the year. Our holding 
company, FPIC Insurance Group, is pursuing several
options to add capital. 

We would like to thank you for your patience and under-
standing and look forward to continuing our relationship
with you.
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Endorsed Programs
Annual Meeting Schedule

July 18 - 21
Georgia Society of Otolaryngology
San Destin Resort, San Destin, Florida

July 19 - 21
Florida Academy of Family Physicians
The Registry Resort, Naples, Florida

July 26 - 28
Florida Obstetric & Gynecologic Society
Lowes Portofino Bay Hotel, Orlando, Florida

August 29 - September 1
Florida Medical Association
Wyndham Hotel, Lake Buena Vista, Florida

September 20 - 22
Florida Chapter ACP-ASIM
PGA National, Palm Beach, Florida

September 20 - 22
Florida Osteopathic Medical Association
Hyatt Regency Westshore Resort, Tampa, Florida

October 11 - 13
Florida Chapter, American College of Cardiology
Royal Pacific, Orlando, Florida

November 14 - 16
Georgia Chapter American College of Surgeons
The Cloister, Sea Island, Georgia

Malpractice Reform
in Florida

Editors Note: The following is correspondence that the
Florida Medical Association recently sent out. FPIC supports
the FMA in this endeavor.

It is incumbent upon every physician in Florida to contact
their Congressman and U.S. Senator on the importance of
signing on the Greenwood-Murtha legislation
(HR4600). This bill provides a $250,000 cap on non-
economic damages as well as many other helpful 
provisions. These include speedy resolution of claims, a
greater percentage of the award going to the patient
instead of the lawyer, and fair allocation of responsibility
by holding the defendants jointly liable.

When writing your letter, use your own words and 
personal experiences you have had dealing with the tort
system. Premium rates can also be discussed in your 
correspondence.

If you don't mind, please send me a copy of your letters so
we can keep track of which members of the congressional
delegation have been contacted.

Thank you,
Sandra Mortham
Executive Vice President, FMA

FMA Endorsement Continues
FPIC is happy to announce that the endorsement by the
Florida Medical Association (FMA) has been renewed for
an additional five years. 

The FMA, along with its component medical societies, is
the largest, most effective organization representing inter-
ests of all Florida physicians and their patients. The FMA
provides its 16,000 members with a strong voice and
active representation in state legislation, medical ethical
and legal affairs, medical economics, and practice issues.
The mission of the FMA is to serve as an advocate for
physicians and their patients to promote the public health,

to ensure high standards in medical educaltion and ethics,
and to enhance the quality and availabilirty of helathcare.

H. Frank Farmer, Jr., MD, PhD, FMA President said, ‘The
main goal at the FMA has been to serve the needs of
physicians in Florida, which we are doing by continuing
our relationship with FPIC.”

FPIC is please to continue this long-standing relationship
with the FMA. We believe that this is a vital organization
working hard to further the causes of organized medicine
in the state of Florida. 



On the Lighter Side…

Insurance Solutions for Healthcare Providers

P.O. Box 44033
Jacksonville, FL 32231-4033

800-741-3742 

www.medmal.com
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